
Memorandum

Date: July 13, 1998

To: Ecosystem Roundtable

From: Cindy Darling

Re: Tracking System

Summary

Fiscal and program information is being tracked and reported for all projects being implemented
with the available funding sources. This information will be presented on a quarterly basis to the
Ecosystem Roundtable, to the Management and Policy teams, to Congress and the Legislature,
and to the general public. Each level of reporting will likely include different types of
information depending on each group’s interest. A revised format for reporting to the
Roundtable will be presented along with a briefing on the other reporting formats that are being
used.

Roundtable Action

The Roundtable will be asked if the format being used for reporting to them meets their needs. ’

Background

At the last Roundtable meeting, Pat Rivera presented a draft format. This format has been more
thoroughly developed and discussed with Tom Zuckerman and Hari Modi. A revised format will
be presented that builds on the previous draft. Presentations will also cover the level of
information that will be available in other reporting formats.
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